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In this dynamic, practical and case study driven course,
delegates will receive exposure to the very latest modern
project management tools and techniques that aim to add
significant value to individuals who may be involved at
various levels in Project Management.

Project Management is one of the fastest growing professions
worldwide. Taking the Project Management Professional
(PMP®) certification, will add significant value to both your
career prospects and the projects you may be assigned to
manage.

The Project Management Professional (PMP®) certification is
administered by the Project Management Institute (PMI®),
who are the de facto organisation, responsible for the
certification of Project Managers on a worldwide basis.

The PMP® qualification is divided into three logical
course groupings.

Part 1 2 days or 4 evenings (4 Units)
Part 2 2 days or 4 evenings (4 Units)
Part 3 2 evenings (Preparation for PMP exam)

Part 1 units include:

Project Management Overview

Project Scope and Project Time Management
Project Risk Management

Project Cost and Quality Management
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Time required 2 days or 4 evenings

$1760.00 + GST
$ 352.00 + GST

Course Cost.
With CTF Approval

Part 2 units include: (Students must have attended part 1 first)

Project Procurement Management
Project Resource Management
Project Communications Management
Project Integration Management
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Time required 2 days or 4 evenings

$1238.00 + GST
$ 600.00 + GST

Course Cost
With CTF Approval

Project Management Professional
PMP® Overview

An essential course for anyone with the
responsibility of delivering projects on time and on
budget

Part 3 is preparation for the PMP® exam including:
(Students must have attended part 1 and part 2 first)

1. The Project Management Body of Knowledge
(PMBOK®) which is the standard reference material
against which the PMI's PMP® exam is written

2. Access to our PMP® Sample Question Simulation
database,

3. Assistance with your PMP® verification submission

4. Telephonic assistance from the X-Pert Academy

(Australia) on any queries relating to the PMP®

Time required
Course Cost.

2 evenings
$295.00 + GST

Outcomes

On successful completion of each group of units, students will
be awarded a certificate of attainment, which carry’s contact
hour credits, towards the Professional Project Management
Qualification (PMP®) verification process).

Course Cost.
Cost to completion
With CTF Approval

$3283.00 + GST
$1247.00 + GST

Additional:
1 Day introduction to Microsoft Project®

Our 1-day Introduction to MSProject® course, will provide
delegates with the exposure they need to understand the
fundamentals of project management, how to use MSProject®
as a key tool in planning, monitoring, controlling and reporting
on projects.

Time required 1 day or 2 evenings

CONSTRUCTION

$900.00 + GST o TRAINING FUND

$312.00 + GST

Course Cost.
With CTF Approval

If you are currently working in the construction industry in WA
you may be eligible for the subsidy rate under the CTF
guidelines.

To find out if you are eligible contact the CTF

08 9244 0100
08 9355 5770

Tel:
Or contact Carl on

For the next course dates log on to:
www.integracomtraining.com.au
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